Governors Roles and Responsibilities 2023/2024

Governor

Responsibilities

Lisa Michael (LM)
Co-opted Governor

Chair of Governors

Curriculum and Achievement Committee
Finance and Resources Committee

HT performance management

Pay panel

Leadership & Management/HR

Special Educational Needs Link Governor
Health & Safety Link Governor

Cyber Security Link Governor

Helen Morris (HM)
Co-opted Governor

Vice-chair of Governors

Chair of Curriculum & Achievement (C&A)
HT Performance management

Pay panel

Leadership & Management/HR
Safeguarding & Prevent Link Governor
EYFS and Phonics Link Governor

Satish Siyani (SdS)
Co-opted Governor

Chair of Finance & Resources (F&R)
Pay panel

Pupil Premium Link Governor
Sports Premium Link Governor

Rashid Benserghin (RB)

Headteacher

Debbie Carrol (DC)
Co-opted Governor

Curriculum and Achievement (C&A)
Literacy Link Governor
Science Link Governor

Renee Hulse (RH)
Staff Governor

Curriculum and Achievement (C&A)

Mental Health and Wellbeing Link Governor
Pupil Voice

Parent and Staff Surveys

Thirumagal Vijenthra (TV)
Parent Governor

Finance and Resources (F&R)
Deputy Safeguarding & Prevent Link Governor
Mathematics Link Governor

Christina Furnell (CF)
Associate Governor

Deputy Head teacher

Jon James (JJ)
Associate Governor

Deputy Head teacher

Maxine Henson (MH)
Local Authority Governor

Curriculum and Achievement (C&A)
PSHE Link Governor
RSA Link Governor

Penny Willmott (PW)

Clerk to the Governors




